Community plans linked to
CYPSP
CYPSP Structure A

Data infrastructure
CYPSP infrastructure

Credibility

Outcomes Groups

Need to join up/ tap into regional
funding coming down to Trusts

Staff care - self-care training. Make Need to support all to look at
connection to human resources - how do we family system. Do not focus on
build in culture of ‘looking after yourself’? child only

Regional practice network

Residential Care

:

Better use of understanding
ACE with with others. Better
referrals

Gateway, RESWSs | Implement Encompass

programme

Increase co-location, e.g. PSNI,
schools teams
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TIP - Social

. | Care
M. Burns had funding for this -

ACE could be included

Foster parents, Adoptive

Paid carers could be parents

encouraged to accredited Build into SW training v

COUISE FIS/ FIT

O Embed via LAC in education ( Incorporate via CCP training manual Child Care
Partnerships

review

O EITP Home on Time project
linkages

Need staff support - stress

_ Children with disabilities

O Link to education (joint training) parents

Guardian ad Litem

Training needed around avoiding re-traumatising

Embed as measurement via FS

Idea 4 Priority Family Support Hubs core members survey

v Underway

/Less agreement

Community Development



