
CYPSP Structure  ⚠

Community plans linked to 
CYPSP

Credibility

Outcomes GroupsCYPSP infrastructure

Data infrastructure

TIP - Social 
Care

Staff care - self-care training.  Make 
connection to human resources - how do we 
build in culture of ‘looking after yourself’?

Need to support all to look at 
family system.  Do not focus on 
child only

Many staff have a high 
level of training - SW, 
nursing in social care, 
Psychology, AHPs

Gateway, RESWs

Threshold for sharing 
information with other agencies 
too high

No information sharing 
agreement - departments

Lack of accessibility to cross-
trust information to staff

Better use of understanding 
ACE with with others.  Better 
referrals 

Implement Encompass 
programme

Increase co-location, e.g. PSNI, 
schools teams

Only have 10 days to deal with 
a family

System passed young person 
on - repeated stories and 
assessmentsJoint protocol trained staff

Regional contact (can’t read next word)

FIS/ FIT

Build into SW training  ✓

Too many intervention 
approaches - inconsistent

Stigma Development of SoS, BBF

Culture
No interagency governance 
system

Isolated teams - closed

Supervision

Need staff support - stress

Engaged with traumatised families

Guardian ad Litem
YJA already began discussions with courts

Family Court Officers - court systems

Training needed around avoiding re-traumatising

Family Support Hubs
Embed as measurement via FS 
core members survey

Front-door for families

Regional CYPSP structure to embed consistency

Community Development
New course at UU SW using 
community development 
appraoch

Council
Need TIP/ 
ACE training

Children with disabilities

No regional secure mental 
health facilities

Huge waiting lists, resource issues 

Residential respite struggle to 
cope with children’s needs

Environment (buildings)

❍ Link to education (joint training) parents

Look at family system - not only child 
with disability - look at other kids

Good multidisciplinary teams established

Good parent partnerships

LAW

Child Care 
Partnerships

Incorporate via CCP training manual

Foster parents, Adoptive 
parents

M. Burns had funding for this - 
ACE could be included 

Paid carers could be 
encouraged to accredited 
course

❍ Embed via LAC in education 
review 

Delays in court system

Regional training programmes

❍ EITP Home on Time project 
linkages

LAC ⚠Existing trauma models exist in 
each Trust - we can build

Influence the regional review of 
LAC systems

Residential Care

Need to join up/ tap into regional 
funding  coming down to Trusts

Regional practice network

Good supervision processes esp psychology  

Heavily regulated

Good standards of practice 
Not universal language

Well educated staff.  Have 
evolved practices ⚠

Good training with children with 
long-term needs

Stigma for young people

Key

Strength

⚠ Priority
Idea

✓UnderwayNeed/ Gap

⃤ Less agreementBarrier


